	13/11 – 16/11
(Mon – Thur)
	[IHK] User input content input onto both Drupal and Umbraco UAT CMS 

	16/11 (Thur)
	[IHK] User content input will be freezefrozen to both existing Production Drupal CMS and Umbraco UAT CMS on or before day end of 16 Nov.
(** remark: CMS content in Umbraco UAT CMS will be copied to new Production Umbraco CMS)

	17/11 (Fri)
	[IHK] IHK Vverify the result in Staging environment.
· www0.investhk.gov.hk
· www0.innotech.investhk.gov.hk

	20/11 (Mon)
	Deployment preparation
· [MHK] Deploy CMS content of I&T and Mainsite from Umbraco UAT CMS to New Production CMS
· [MHK] Verify all the websites connection in new API Server:. 
· from New API Server to Main site CMS Server (Umbraco)
· from New API Server to Mini site CMS Server (Umbraco)
·  from New API Server to Fintech CMS Server (Umbraco)
· [MHK] Static generation all the files for Mainsite in the new static generation server (Don’t upload to OCGIO SFTP)


	21/11 (Tue)
	Production Launch
· 6:00pm – 6:05pm - [MHK] Disable all cron jobs in old Drupal CMS server
· 6:00 - 7:00 pm - [OCGIO] updated the CSP Header
· 6:00 - 7:00 pm - [OCGIO] updated the URL Rewrite rules
· 7:00 - 7:30 pm - [MHK] Mainsite upload files to OCGIO SFTP
· 7:30 - 7:40 pm - [MHK] I&T website static generation
· 7:20 - 7:30 pm - [Brian] Firewall NAT update, update routing from old API server to new API server
· 8:30 pm – [MHK] enable scheduler job for all website static generation in new Production static generation Linux server:	Comment by HUI, Brian WM: Why is 8:30pm? and not 7:30pm?
· Main website
· Mini websites
· I&T website
· GBA website
· GTA website
· FO website
· AL website
· SL website
· Fintech website

	
	· 7:40pm – 8:30pm – Health Check [MHK + InvestHK] and Website Traffic checking
· GTM – website traffic
· Main website
· Mini websites
· I&T website
· GBA website
· GTA website
· FO website
· AL website
· SL website
· Fintech website





	


